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Relevant Information

• This summary presentation and any oral presentation that supplements it, have been
developed by and are proprietary to RP® Financial, LC., and were prepared exclusively for the
benefit and internal use of the recipient. Neither the printed presentation nor any oral
presentation that supplements it, nor any of their contents, may be reproduced, distributed
or used for any other purpose outside of the recipient financial institution without the prior
written consent of RP Financial.

• The analyses contained herein rely upon information obtained from public sources, the
accuracy of which has not been verified and cannot be assured by RP Financial. Moreover,
many of the analyses herein are based on information and data reported by third parties for
which RP Financial cannot guarantee the accuracy or completeness.

• Certain of this material is protected under applicable copyright laws and does not carry any
rights of publication or disclosure.
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1. Summary of Recent
Mutual Thrift Research & Surveys
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ABA Mutual Institutions Council’s 2013 Mutual Bank Survey
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OCC Mutual Savings Association Advisory Committee
Regulatory Concerns of Mutual Thrifts Consistent with Overall Industry
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OCC Mutual Savings Association Advisory Committee
Regulatory Concerns of Mutual Thrifts Consistent with Overall Industry
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2. Latest Mutual Thrift Trends & Comparisons
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Profile of Mutual Thrift Industry

Number
Assets
($mil)

Tangible
Equity

Ratio (%)
NPAs/

Assets (%)
ROAA

(LTM) (%)

“No Stock” MHCs 123 $163.0 12.40% 1.53% 0.62%

Mutuals / Co-ops 392 $121.2 13.93% 2.16% 0.33%

Total/Averages 515 $284.2 13.56% 2.01% 0.38%

Adjusted “No Stock” MHCs (1) 121 $84.4 12.45% 1.53% 0.62%

Mutuals / Co-ops 392 $121.2 13.93% 2.16% 0.33%

Adjusted Total/Total (1) 513 $205.5 13.58% 2.01% 0.38%
(1) Excludes State Farm Bank, FSB (IL) with $15.8 billion assets and USAA FSB (TX) with $62.9 billion assets

8

1. 90% of mutuals <$500 million assets, 70% <$250 million
2. Mutual thrifts are concentrated in the Northeastern and Central states
3. Mutual loan portfolios are concentrated in residential mortgage loans at 74%
4. Credit quality indicators reveal greater stress in Central and Southern states
5. Mutual funding is derived predominantly from retail deposits
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Leading States With Mutual Thrifts

State “No Stock” MHCs Mutuals / Co-ops Total Mutuals

Massachusetts 41 46 87

Ohio 9 37 46

Pennsylvania 7 38 45

Illinois 5 39 44

New Jersey 14 15 29

New York 4 19 23

Wisconsin 4 19 23

Connecticut 7 14 21

Maine 6 12 18

Indiana 2 14 16

North Carolina 1 14 15

Maryland 1 12 13
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Summary of Mutual Thrift Trends
Significant Change in Competitive Landscape Last 10 Years

• Mutual Thrift assets proportion remained steady as the overall thrift
industry (mutuals + stocks) declined both in number and total assets –
majority of remaining mutuals are under $500 million assets

• Thrift number and assets declined – due to mergers, failures, charter
conversions – while bank assets resumed growth post-recession as
industry consolidation continued

• Credit union assets continued to grow as number declined with intra-
industry mergers – credit union assets now exceed thrift assets

• Mutual thrift assets represent 11% of “Mutual Industry” assets (credit
unions + mutual thrifts) and 1% of all banking industry assets

Observations (see Exhibits for detail)
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“Mutual Industry”
53% of Number … but 8% of Assets

43%

4%3%

50%

Number
Banks Stock Thrifts
Mutual Thrifts Credit Unions

11

86%

6%1%
7%

Assets
Banks Stock Thrifts
Mutual Thrifts Credit Unions
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Comparative Performance Analysis

Mutuals vs. Other Financial Institutions (1)

Financial Date: 12/31/2013

A B C D E F G H I J K L M N O P Q R

Mutuals (2) All Non-Mutuals (3) MHCs Stock Thrifts Credit Unions Commercial Banks

Asset Size Class ($) < 250m 250m - 750m 750m - 5b < 250m 250m - 750m 750m - 5b < 250m 250m - 750m 750m - 5b < 250m 250m - 750m 750m - 5b < 250m 250m - 750m 750m - 5b < 250m 250m - 750m 750m - 5b

Number and Age Number and Age

1 Number of Institutions 256 136 65 3,937 1,480 638 20 9 5 95 73 47 3,342 231 114 2,203 703 284

2 Average Charter Age (Years) 111 124 143 89 80 65 117 124 129 89 97 98 59 68 74 100 97 82

Bal Sheet/Capital (%) Bal Sheet/Capital (%) Neutral Range:

3 Asset Growth Rate (LTM) (0.7) 1.8 3.3 1.0 1.8 3.1 (3.4) 3.1 7.8 (0.1) 1.2 2.5 1.0 3.2 4.7 1.1 1.4 2.7 +/- 1.00%
4 Liquidity Ratio (6) 33.0 21.6 19.8 30.4 22.3 19.5 18.8 15.5 36.2 21.2 23.9 20.2 26.3 11.5 11.1 30.2 20.6 16.5 +/- 5.00%
5 Loans/Deposits 77.7 86.3 93.0 69.7 77.6 80.7 91.4 85.6 65.2 83.9 85.4 90.6 56.1 75.0 79.3 70.6 78.8 82.4 +/- 5.00%
6 Tier 1 Leverage Ratio (4) 11.5 11.2 11.0 10.3 9.8 9.7 10.3 9.7 10.2 10.7 11.1 10.2 11.5 10.3 10.4 10.2 9.7 9.3 +/- 1.00%

7 Tier 1 RBC Ratio/RWA 23.2 17.9 15.7 16.2 14.3 13.4 19.0 17.4 19.5 17.7 17.0 15.6 15.6 13.6 12.5 +/- 1.00%

Asset Quality (%) Asset Quality (%) Neutral Range:

8 NPAs/Assets (Excluding TDRs) 1.3 1.4 1.3 1.1 1.5 1.4 3.6 1.5 1.5 1.9 1.7 1.6 0.6 0.7 0.7 0.9 1.5 1.3 +/- 1.00%
9 ALLL/Loans 1.0 1.0 1.0 1.5 1.5 1.5 1.0 1.1 1.1 1.4 1.3 1.3 0.9 0.8 0.9 1.4 1.5 1.4 +/- 0.25%

10 Texas Ratio 11.7 11.9 11.9 10.8 14.9 13.9 27.6 16.2 17.7 14.8 16.0 15.5 4.6 6.4 5.8 9.2 14.5 13.7 +/- 5.00%
11 NCOs/Avg Loans (LTM) - 0.1 0.1 0.1 0.1 0.2 0.2 0.1 0.1 0.1 0.2 0.1 0.2 0.4 0.4 0.0 0.2 0.2 +/- 0.25%

Profitability (%) Profitability (%) Neutral Range:

12 ROAA (LTM) 0.3 0.5 0.5 0.8 0.9 0.9 0.4 0.5 0.6 0.5 0.6 0.9 0.2 0.6 0.8 0.9 0.9 0.9 +/- 0.10%
13 ROAE (LTM) 2.2 4.2 4.9 7.3 8.6 9.1 4.0 4.7 4.0 4.1 4.7 7.6 1.4 5.7 7.5 7.7 8.9 9.7 +/- 0.50%
14 Net Interest Margin (LTM) 3.1 3.2 3.1 3.7 3.6 3.6 3.5 3.4 2.8 3.4 3.4 3.3 2.9 2.9 2.7 3.6 3.5 3.5 +/- 0.20%
15 Non-Interest Income/AA (LTM) 0.3 0.5 0.6 0.5 0.7 0.9 0.2 0.5 0.4 0.6 0.7 0.7 0.7 1.4 1.3 0.5 0.7 0.9 +/- 0.10%
16 Non-Interest Expense/ AA (LTM) 2.8 2.8 2.7 2.9 2.9 2.9 2.8 2.5 2.5 3.6 3.0 2.7 3.4 3.5 2.9 2.8 2.8 2.8 +/- 0.30%
17 Efficiency Ratio (LTM) 86.3 79.3 77.1 73.9 68.6 67.7 71.8 77.7 79.4 81.9 79.2 68.5 84.6 70.8 63.5 72.0 66.6 65.9 +/- 5.00%
18 Assets/Emp ($) 4,522 5,100 5,786 3,986 4,336 4,771 4,366 4,497 6,378 3,894 4,165 5,925 2,979 3,694 4,724 4,134 4,409 4,755 +/- 500

Loan & Deposit Mix (%) (5) Loan & Deposit Mix (%)

19 1-4 Fam/Loans 81.7 65.0 59.6 26.2 24.7 22.7 75.9 70.0 41.8 59.3 48.4 43.9 25.7 24.6 22.4

20 Non-Owner Occ CRE/Loans 2.3 7.7 11.8 7.8 14.2 17.4 5.0 8.8 21.4 5.1 12.7 15.9 6.3 11.8 17.1

21 Const & Land Dev Lns/Loans 1.4 2.4 4.0 3.1 5.6 5.8 1.6 3.2 1.8 2.2 2.6 3.5 1.9 3.9 4.2

22 Consumer Loans/Loans 1.2 0.5 0.5 4.5 2.4 1.8 1.5 0.5 0.3 1.2 1.4 0.3 4.3 2.1 1.9

23 Retail Time Deps/Deposits 45.9 31.9 29.1 31.2 27.6 22.0 44.3 34.1 22.7 39.3 33.8 26.7 31.4 27.4 22.4

24 Non-CD Deps/Deposits 49.7 38.8 35.2 36.1 32.9 26.6 51.8 37.1 30.0 48.1 38.7 30.8 35.5 32.0 26.6

Failures (Since 1998) Failures (Since 1998)

25 Tot. Est. Cost to FDIC ($Mil.) 207 216 - 8,578 16,033 28,111 34 97 - 666 2,225 4,795 7,878 13,711 23,317

26 Number of Failed Institutions 15 3 - 289 132 79 2 1 - 22 14 14 265 117 65
27 Cost to FDIC per Inst. ($Mil.) 14 72 - 30 121 356 17 97 - 30 159 342 30 117 359

(1) Only Mutuals, MHCs, Stock Thrifts, Credit Unions, and Commercial Banks in the Mid-Atlantic, New England, or Midwest regions Regional Institutions: by Classification (1) Regional Institutions: by Assets (1)

are considered for comparability purposes. Does not apply to "All Non-Mutuals".

(2) Includes Mutuals, Co-Ops, and Non-Stock MHCs. Non-Stock MHCs are excluded from the MHC category.

(3) Includes all non-mutual US financial institutions from all regions of US; credit unions excluded due to reporting differences. 457 34 3,190 7,583 5,916 1,152 515
(4) For credit unions, the ratio shown here is Equity to Assets.
(5) Only major loan categories are shown. Totals may not add to 100%. Key: Performance Assessment Relative to Mutuals Average Totals

(6) Liquidity ratio = (Cash & Balances Due + Securities + Fed Funds Sold & Repos)/ Total Liabilities Outperforming Mutuals of Similar Asset Size
Comparable to Mutuals of Similar Asset Size
Lagging Mutuals of Similar Asset Size 7,583 549 13,491

The information and statistical data contained herein have been obtained from sources that RP Financial believes are reliable, but RP Financial makes no representation or warranty as to the accuracy or completeness of any such information or data and expressly disclaims any and all liability relating to or resulting from your use of these materials. The
information and data contained herein are current only as of the date(s) indicated. The information and data contained herein are soley for the use of RP Financial's clients and those to whom RP Financial directly provides this information and data. These materials may not be distributed without RP Financial's prior written consent.

Mutuals MHCs
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3. A Closer Look at Credit Unions
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Credit Unions Advantage v. Mutual Thrifts

• More credit unions in 2 larger asset categories, and growing faster

Asset Size

• Similar to lower Tier 1 Capital Ratio

Capital Ratio

• More profitable = greater efficiency + not paying income taxes
• Narrower net interest margin – offer more competitive rates
• Greater non-interest income – more diversified revenue with outsourcing

Financial Performance

• Lower NPAs and lower ALLL – despite greater charge-offs

Credit Risk
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Credit Union Data –
Historical & Size Class

Observations

• 5% annual growth

• Of 6,749 credit unions, 1,491
exceed $100 million assets

• Strong equity: 10.7% of assets
• Includes NCUSIF deposit
• Goodwill not deducted for

capital compliance

• Loans/deposits averages 70%

• 76% have positive ROA
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Credit Union Data –
Historical & Size Class

Loan mix (% of loans)
• 1st mortgage 41.5%
• New/used auto 30.5%
• HELs + 2nds 11.2%
• Business loans 9.2%

Deposit mix (% deposits)
• CDs 21.2%
• MMAs 23.2%
• Regular savings 32.6%
• Share drafts 12.9%
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